March 5, 2024

Des Moines Public Schools: Reimagining Education

Committee Meeting #2
PART 1: Introductions

e Process Review
e Superintendent Dr. lan Roberts and Board President Jackie Norris
e Committee Activity What has been learned

PART 2: Sub-Committees Breakout

e Belief Statements Introduction Breakout
o Program Offerings Sub-Committee
o Student Experience Sub-Committee
o Facility Needs Sub-Committee

PART 3: Belief Statements

e Activity 1: Each Committee Presents Belief Statement with
reasoning and context
e Full committee comments to develop consensus

PART 4: Next Steps

e Process Next Steps
e Committee Activity Video — Seeing the Future from the Past

REIMAGINING EDUCATION.
REINVIGORATING SCHOOLS.
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