
Des Moines Public Schools Facility Master Plan 
Two Year Process 

Sub-Committees 
Each sub-committee meets THREE times throughout January and February 2024 to establish FMP Belief Statements. Finance Focus Each sub-committee meets THREE times throughout January and February 2024 to establish FMP Belief Statements. Finance Focus 
and Program Offerings Focus meet on Night 1 and Student Experience Focus and Facility Needs Focus meet on Night 2.and Program Offerings Focus meet on Night 1 and Student Experience Focus and Facility Needs Focus meet on Night 2.

Phase 1: Complete necessary background work for Phase 2 and Phase 3 (October 2023 to May 2024)

Phase 2: Identify Facility Master Plan objectives to be implemented for 2025/26 school year (June 2024 to September 2024)

Phase 3: Identify Facility Master Plan objectives to be implemented for 2026/27 school year (May 2024 to December 2024)
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BOE Meeting #1 Committee Meeting #1

Finance Focus (Night 1)
District financial situation, cost 
savings, bonding capacity, etc. 

Program Offerings Focus (Night 1)
Program offerings, programming 
needs, charter schools etc. 
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Committee Meeting #3
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Committee Meeting #13 Committee Meeting #14

Public Input Opportunity

BOE Meeting #5

BOE Meeting #6

BOE Meeting #3

Public Input Opportunity
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BOE Meeting #4

Public Input Opportunity

Student Experience Focus (Night 2)
Ideal grade configuration, school size, 
boundary criteria, etc.

Facility Needs Focus (Night 2)
School consolidation, new facilities,
building additions/renovations, etc. 

KEY:	       Board of Education	    District Leadership Team	              DMPS District Staff	              Public Input		   Consultants

Board Decision Point:
•	 Affirm committee belief statements
•	 Discuss outcomes of sub-committees

Board Decision Point:
•	 Building inventory utilization for 2025/26 
•	 Fiscal saving opportunities for 2025/26

Board Decision Point:
•	 Approval of final Facility Master Plan and 

implementation of items for 2026/27 and beyond

October 6, 2023October 6, 2023

PAUSE

PAUSE

PAUSE

October 17, 2023 November 6, 2023

May 7, 2024

March 5, 2024

April 2, 2024

August 6, 2024

June 4, 2024

July 9, 2024

October 1, 2024

November 5, 2024

December 3, 2024

January 7, 2025

February 4, 2025

April 1, 2025

March 4, 2025

April 22, 2025

September 3, 2024

December 10, 2024

January 8, 2024
January 22, 2024

February 19, 2024

January 9, 2024
January 23, 2024

February 20, 2024

January 8, 2024
January 22, 2024

February 19, 2024

January 9, 2024
January 23, 2024

February 20, 2024


