	
	
	



January 9, 2024

Des Moines Public Schools: Facility Master Plan


Facility Needs Subcommittee
Vision, Mission, Strategy:
· Analyze and discuss Vision, Mission, Strategy that will guide our planning process and serve as the grounding document by which we will make decisions. 
 ...reimagine education in DMPS and build a Future Ready Facility Plan that is anchored by:
· ⭐Immersive Multi-Cultural Learning Experiences
· ⭐Access to World-Class Career and Technical Education (CTE):
· ⭐Access to Rigorous Academic Suite:
· ⭐Wrap-around Holistic Child Development Programs and Supports:

Discussion Topics:​ 
· Capital Improvement Plan
· Facility Condition Assessment
· Alignment of Facility Use with Program Offerings
· School Consolidations ​(as articulated by our timeline)

Homework Items: 
Please read the following materials before the subcommittee meeting
· What makes 21st century classroom?
· 
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