Minutes
HBAC Minutes
November 28, 2016

The meeting was called to order by Blake Hammond at 4:15pm at Dean Avenue Operations
In attendance
Blake Hammond, John Baker, Tammy Steinwandt, Lillie Noland, Cathy McKay, Doug Smith, Andrew Rasmussen, Heather Anderson, Nicholas Lenhardt, Jill Burnett-Requist and Tanya Stark

Review petition from AFSCME presented to school board in relation to HBAC
[bookmark: _GoBack]At the request of AFSCME members and supported by the committee and the board representative this agenda item was moved to the next scheduled meeting on Monday, January 23, 2017. 

Preliminary health insurance rate information
· The attached power point was presented and discussed.  
· Going forward the committee can focus on prevalent conditions that are driving up costs, continue wellness and education.  Potential plan designs or other available options may be discussed at future sessions regarding health insurance.



Next Meeting
Next meeting scheduled for Monday, January 23, 2017 4:15 – 5:15pm at Dean Avenue
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Self Insured Rates	

Des Moines Public Schools







What’s in a rate?

Individual stop loss

Aggregate stop loss

Admin fees

Medical

Pharmacy

Network Access Fees

Claims





DMPS projected rates

		Individual Stop loss		$100.58				

		Aggregate Stop Loss		$0.92				

		Admin Fees						

		   medical		$31.52				

		   pharmacy		$1.10				

		Network Access Fees		$7.09				

		Total fixed cost		$141.21				

								

								

								

		 		Single		Employee+1		Family

		Claims		$534.89		$1,020.04		$1,626.07

		Estimated rate		$676.10		$1,161.25		$1,767.28

		 						 

		% fixed cost 		20.89%		12.16%		7.99%

								

		 		Single		Employee+1		Family

		Claims		$534.89		$1,020.04		$1,626.07

		Estimated rate		$597.70		$1,139.81		$1,817.01

		 						 

		% fixed cost		10.51%		10.51%		10.51%







What if we were not self-insured

Rates set by insurance company

Positive claims year – insurance company benefits

Less opportunity to control plan design





How are we performing…	

2015-2016 Claims paid PMPY $4,217

      3.3% from 2014-2015

       7.9% less than benchmark Wellmark SBB











What’s impacting the rate?

5.4% increase PMPY office claims

5.7% increase PMPY outpatient claims

13.2% increase PMPY pharmacy claims



LARGE Claims

42 compared to 38

11% of total claims paid





.3% of total members
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Who is driving the cost?

				Employees		Spouses		Dependents

		Membership		36%		23%		41%

		Claims		50%		25%		25%



Membership slightly younger than SBB 32.3 compared to 36.8

High female membership 76% of enrolled workforce





Where do we go from here?

Preliminary rates



Focus on prevalent conditions and cost drivers in future meetings

Continue Wellness 

Continue education 
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