APPROVED JUNE 18, 2013

DES MOINES PUBLIC SCHOOLS
REGULAR SCHOOL BOARD MEETING
1800 GRAND AVENUE
MINUTES
JUNE 4, 2013
PusLIC FORUM — 5:45 p.M. - 5:53 P.M.

The Board of Directors held a public forum on Tuesday, June 4, 2013, in the multi-
purpose room at 1800 Grand Avenue; Dick Murphy presiding.

Present: Elsbernd, Howard, Jongewaard, Murphy, Sweeney

Speakers: Jim Patch, 2203 Stanton, Des Moines
Ginger Donohoe, 3707 SW 29", Des Moines

REGULAR MEETING — 6:01 P.Mm.

Mr. Murphy called the June 4, 2013, meeting of the Des Moines Public Schools
Board of Directors to order.

Present: Caldwell-Johnson, Elsbernd, Howard, Jongewaard, Murphy, Sweeney
Absent: Boesen. Mr. Murphy stated Ms. Boesen is out of the country and cannot be
connected telephonically.
APPROVAL OF AGENDA — 6:01 P.M.
Mr. Howard moved approval of the agenda, seconded by Ms. Elsbernd.
Aye: Caldwell-Johnson, Elsbernd, Howard, Jongewaard, Murphy, Sweeney
Nay: None
Motion passed 6-0.

APPROVAL OF MINUTES — 6:02 P.M.

Mr. Jongewaard moved approval of the minutes for May 21, 2013, seconded by Mr.
Sweeney.

Aye: Caldwell-Johnson, Elsbernd, Howard, Jongewaard, Murphy, Sweeney
Nay: None
Motion passed 6-0.

DISTRICT RECOGNITIONS — 6:04 P.M.

Superintendent Ahart recognized the Roosevelt girls’ track team coached by
Brianne Burns. The team placed fourth at the state track meet in May.
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The sprint medley relay team of Tyanna Whitaker (freshman), Briyana Carter
(freshman), Teanna Lewis (sophomore), Agnes Sayeh (senior) set a state meet
record with a time of 1:45.66.

Alexa Hunt (senior) placed first in the shot put for the second year in a row.

Agnes Sayeh (senior) took 1% place in 100 meter & 2" place in 200 meter runs.

Roosevelt Junior Sydne Dauvis is the Boys Class 4A state champion in the 400 meter
hurdles and placed 2" in the 110 meter hurdles.

The East High Scarlets Rugby Club came within one upset win of dethroning the
defending champs and taking the title in the state rugby tournament the school
hosted at Williams Stadium in May. The Scarlets beat lowa City West and Newton
before facing the Southeast Polk Rams in the overall title game.

Besides the team runner-up trophy, a trio of East ruggers reaped individual honors

at the tournament:

e Senior Taylor Mitchell was named MVP. He was also named to the Class 2A All-
State and All-Elite teams.

e Senior Nick Sawhill was named the inaugural Sportsmanship & Leadership Award
winner for his role in making East the first public high school in the country to
award varsity letters in the sport of rugby.

e Sophomore Juleo Harris was named the State Tournament MVP. He is the first
sophomore ever chosen to receive this award.

Central Academy mathletes have been competing across the state and country this
school year and made impressive showings at several mathematics competitions.

e First Place in the 2013 National Collaborative Problem Solving competition.

e Fifth Place in the nation on the prestigious Mandlebrot Competition.

¢ Highest score of any state team on the American Mathematics Competition 12.

¢ Patrick Hiatt, junior, scored a perfect score on all three rounds of the USA
Mathematical Talent Search.

e Zach Lin, freshman, first in the state on the American Mathematics Contest 10A
exam.

e Eric Chen, senior, four-time Math Olympiad qualifier and first in the state on the
American Mathematics Contest 12 B exam.

e Max Pilcher, junior, first in the state on the American Mathematics Contest 12 A
exam.
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Consent Items — 6:15 p.m.

7. CoNtract FOr APPrOVAL .......uuee e e e e e e e e e e e e et eeeeeeeees 1
8. Award of CoNtracts ON Bid ..........cooiiiiiiiiiiiii s 2
9. Award of Bid No. B6748 Mitchell Education Center Student Drop Off.................... 5
10. Change in Contract Amount ESA, Inc. Studebaker Asbestos Abatement—Quote
Q8507 e 6
11. Harding Masonry ReSTOratioN.........cccuuuuuiuiiiiee et e s 7
12. Central Nutrition Center (CNC)Freezer Addition ..........ccccoevvvvviiiiiiiie e 8
13. FY 2013-2014 Fee Schedul@........coooiiiiiiieeee s 9
14. Insurance and Risk Management SEIVICES ...........uuuiiieeeeeeeeieiiiinie e e eeeeaeae s 11
15. Late Requests for Open Enrollment Under the lowa Open Enrollment Law......... 12
16. Personnel ReCOMMENALIONS ... 13
17. List of BillsS fOr APPrOVaAL.........uiiiiiiiiee e 15

Mr. Sweeney moved that the board approve the consent items including payment of
bills previously authorized and certified by the secretary in the amount of $4,679,063.95
and unpaid bills in the amount of $1,752,338.60, seconded by Mr. Jongewaard. Mr.
Jongewaard requested item 13* receive separate discussion. Mr. Sweeney requested
item 14* be removed for separate discussion.

Aye: Caldwell-Johnson, Elsbernd, Howard, Jongewaard, Murphy, Sweeney
Nay: None
Motion passed 6-0.

*Minutes for these items are included on their respective pages.

Other
18. DemoOgraphiC StUAY .........ouuuiiiiie e e e e e e e e e e s 16

Items of Privilege
Chair’s Report

Mr. Murphy reminded board members to appropriately dispose of confidential
information received in advance of the board meeting. He commented on a recent
Share the Mic fundraiser for the Isiserettes at the Community Choice Credit Union
Convention Center ballroom that took down the house.

Superintendent’s Report
Mr. Ahart thanked the board members for their participation in this year’s graduation
ceremonies and celebrating this annual milestone for the district. Bill Good and the
Technology Department have started a new summer intern program for minority
youth with two juniors (Hoover and East) selected this year. The governor signed
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the education reform bill at North High School following a long legislative session.
Details will be coming from the lowa Department of Education. Overall, it includes
favorable opportunities with teacher leadership and innovative contracts. Many
thanks to board members for their lobbying efforts. Senator Harkin released his
Strengthening America’s Schools Act today—1,550 pages worth of reauthorization
of the ESEA. Following a conference call with Council of Great City Schools staff,
some ideas will be shared with board members about contacting federal legislative
representatives about the content of the proposed bill.

Adjourn — 7:29 p.m.

Work Session

The work session started at 7:43 p.m.
Present: Boesen, Caldwell-Johnson, Elsbernd, Howard, Jongewaard, Murphy
Absent: Sweeney

Discussion was held on Governance Policy and the following topics:
e Belief Statements including suggested Commitment Statements
e [Expectations
Monitoring Report Content Discussion
e Student Achievement (internal)
e Treatment of Students

Adjourn — 8:45 p.m.



June 4, 2013 Page 1

Item No. 7 Page 1 of 1
Subject: CONTRACT FOR APPROVAL
For: ACTION Presentation: None

Contact: Bill Good Attachment: None
(harold.good@dmschools.org; 242-8321)

Superintendent’s Recommendation: The superintendent recommends the contract as
shown below be approved.

Contract No. 13-025

Project: Equipment Insurance Program for Multifunctional Copiers
Contractor: Specialty Underwriters Group, LLC

Background: Insurance for equipment repair is available to school districts under
the Equipement Insurance Program provided by Specialty Underwriters Group, LLC

The policy for Des Moines Public Schools supports the cost of replacement parts
and the labor to repair the multifunctional copiers. The policy covers July 1, 2013
through June 30, 2013. Payments are made quarterly over a twelve month period. A
small percentage of the repairs are not covered under the policy due to the type of
replacement or damage; therefore an additional 25,000 will be added to the
purchase order to enable the district to reimburse SU for work performed and not
covered.

Financial:

Revenues: $0

Expenses: $356,000

Funding Source: Management Fund
Term: FY 2014

New or Renewal: Renewal

Contact: Dan Warren
(dan.warren@dmschools.org; 242-7993)

Nick Lenhardt
(nicholas.lenhardt@dmschools.org; 242-7745)
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Item No. 8 Page 1 of 3
Subject: AWARD OF CONTRACTS ON BID

For: ACTION Presentation: None
Contact: Various Attachment: None

Issue: Bids have been advertised, issued and received for various equipment items,
supplies, and services as outlined below

Superintendent's Recommendation: The superintendent recommends the contracts

as shown below be approved.

Background: The suggested bid awards and detailed information for each of the bids
are as shown below. Where cost comparisons are shown, they are merely a representa-

tive sample of the item on the bid, and are not intended to be all inclusive.

A. B6741 Tires & Tire Services FY 2013-14

Graham Tires

Des Moines, IA

$79,301.80

The district's Transportation Department requires tires and tire service in order to
maintain the district fleet of vehicles. The suggested award is the low bid meeting
specification. Bids were examined by the Purchasing and Transportation

Departments. A complete bid tabulation is available online @
www.dmschools.org/departments/operations/purchasing/open-proposals

Funding Source: Transportation General Funds.

Contact: Todd Liston
(todd.liston@dmschools.org: 242-7887)

. 5219-09 Office Furniture Renewal FY 2013-14

Staples Urbandale, 1A Est. Award $50,000.00

The bid was solicited to offer district sites the ability to combine orders and purchase
office furniture through Central Stores. Use of this contract varies and is dependent
on individual site needs for furnishings as well as their respective budgets.
Periodically, the total annual expenditure exceeds the threshold requiring board
approval. Board approval will allow the Purchasing Department to continue the use
of consolidation of orders for HON office furnishing and services.

This is the fourth and final extension.


mailto:todd.liston@dmschools.org

June 4, 2013 Page 3

Item No. 8 Page 2 of 3
2012-2013 Est. $60,000.00
2011-2012 Actual $28,188.52
2010-2011 Actual $50,282.85
2009-2010 Actual $10,191.02

Funding Source: Individual site accounts

Contact: Mark Mattiussi
(mark.mattiussi@dmschools.org: 242-7649)

C. B6751 Bread Items FY 2013-14

Bimbo Bakery Dubugue, 1A $190,720.04

Bread items served for school lunch and breakfast meals. 22 bid requests were
issued, 1 bid received, 2 no bids received. A complete bid tabulation may be viewed
online at:
http://www.dmschools.org/wp-content/uploads/2011/10/B6751-Bread-Items-Bid-
Tab.pdf

Funding Source: Food and Nutrition Management account

Contact: Sandy Huisman
(sandy.huisman@dmschools.org: 242-7636)

D. B6750 River Woods Rotary Screw Water Chiller

Halvorson Trane Clive, 1A $75,200.00

Existing cooling equipment at River Woods Elementary is in need of replacement.
Bids were received for an air-cooled, rotary-screw water chiller that will make a
complete, functioning, and operational system that will supply chilled water for HVAC
use. Installation will be handled under a separate contract, B6517 HVAC Services.
The new equipment will improve energy efficiency at the building.

Bids were examined by Purchasing and Facilities. A complete tabulation of the bid
is available to view at:
http://www.dmschools.org/departments/operations/purchasing-central-
stores/purchasing/open-proposals/

64 bids were sent out, 4 bids were received, and 60 did not respond.

Funding Source: Physical Plant and Equipment Levy (PPEL)

Contact: Dave Silver
(david.silver@dmschools.org: 242-7700)
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E. B6754 Musical Instruments FY 2013-2014

Becker Instruments Windsor Heights, IA 2 Items  $3,840.00
Interstate Music New Berlin, WI 6 Items 12,544.00
Percussion Source Coralville, 1A 1 Item 517.00
Rieman Music Des Moines, IA 3 Items 3,835.00
Southwest Strings Tucson, AZ 1 Item 1,399.00
Taylor Music Aberdeen, SD 11 ltems 33,359.00
Washington Music Wheaton, MD 8 Items 23,771.00
Woodwind & Brasswind Westlake Village, CA 2 Items 2,998.00
TOTAL 34 Items  $82,263.00

Bids were examined by the Purchasing Department and the Fine & Performing Arts
Coordinator.

A complete tabulation of the bid is available:
http://www.dmschools.org/departments/operations/purchasing-central-
stores/purchasing/open-proposals/

Funding Source: Physical Plant and Equipment Levy (PPEL)

Contact: Ryan Rowley, Fine & Performing Arts Coordinator
ryan.rowley@dmschools.org, 242-7609

F. B6757 Audiology Assessment Equipment

In order to meet the established district hearing test protocol, the district’s
audiologist, audiometrist, and audiology assistant require certain testing equipment
to complete screenings, testing, and re-testing.

Midwest Special Instruments  Burnsville, MN 12 Items $34,934.10
Bids were examined by the Purchasing and Special Education Departments.

A complete tabulation of the bid is available:
http://www.dmschools.org/departments/operations/purchasing-central-
stores/purchasing/open-proposals/

16 bids were sent out, 3 bids were received, 1 no bid was received, and 12 did not
respond.

Funding Source: Special Education and/or Student Services Budgets.

Contact: Shelly Bosovich, Executive Director
shelly.bosovich@dmschools.org, 242-7714

iv
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Item No. 9 Page 1 of 1

Subject: AWARD OF BID NO. B6748 MITCHELL EDUCATION CENTER STUDENT
DROP OFF

For: ACTION Presentation: None

Contact: Bill Good Attachment:  None

(harold.good@dmschools.org : 242-8321)

Issue: Award of contract for the installation of a new parking lot for student drop off.

Superintendent's Recommendation: The superintendent recommends a contract for
the Base Bid be awarded to the lowest responsive / responsible bidder, Absolute
Concrete Construction, Inc. in the amount of $141,875.00.

Presenters: None, Bill Good will be present to answer any questions.

Background: The installation of a new parking lot at Mitchell to facilitate student drop
off at the preschool. Work to include paving, sidewalks, storm sewer, and landscaping
work. The work will also include installation of compliant ADA parking stalls.

The district received bids on May 28, 2013. The results are as follows:

Bidder Base Bid
Jensen Builders — Ames, IA $147,700
Absolute Concrete — Slater, 1A $141,875
Cerebral Group — WDM, IA $159,000
Edge Commercial — Grimes, IA $176,200

Funding Source: Statewide Penny (Students First Program)
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Item No. 10 Page 1 of 1

Subject: CHANGE IN CONTRACT AMOUNT ESA, INC.
STUDEBAKER ASBESTOS ABATEMENT—QUOTE Q6507

For: ACTION Presentation: None

Contact: Bill Good Attachment: None
(harold.good@dmps.k12.ia.us: 242-8321)

Issue: A change in a construction agreement where the cost increase is greater than
15% of the original agreement requires approval of the Board of Directors.

Superintendent's Recommendation: The superintendent recommends that the board
approve the current change in the ESA, Inc. purchase order on the Studebaker
Asbestos Abatement project.

Presenters: None, Bill Good will be present to answer any questions.

Background: The district received quotes on April 12, 2012, for the project. The award
was made to ESA, Inc. as it was the low bidder in the amount of $34,536.

During the course of work, asbestos-containing materials beyond the scope of the
original quote required removal. This change request in the amount of $60,103 will
exceed the 15% threshold that requires board approval.

Contact: Bill Good
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Item No. 11 Page 1 of 1
Subject: HARDING MASONRY RESTORATION

For: INFORMATION

Contact: Bill Good Attachment: None
(harold.good@dmschools.org : 242-8321)

Issue: Due to water leaks from masonry deterioration portions of the building are in
need of exterior repairs.

Superintendent’s Recommendation: The superintendent recommends the board
review the information.

Presenters: None.

Background: To correct the moisture infiltration problems, masonry will be removed
and replaced. Bids will be solicited as detailed in Chapter 26 of the lowa Code.

A public hearing will be advertised and conducted at the June 18, 2013, board meeting.
Bids are due on July 1, 2013. Facility Management will seek board approval of the
lowest responsive, responsible bid at the July 9, 2013, board meeting.

Funding Source: Physical Plant and Equipment Levy (PPEL)
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Item No. 12 Page 1 of 1
Subject: CENTRAL NUTRITION CENTER (CNC) FREEZER ADDITION
For: INFORMATION Presentation: None

Contact: Bill Good Attachment: None
(Harold.good@dmschools.org/242-8321)

Issue: Additional freezer storage to support the breakfast programs being offered by
Food and Nutrition.

Superintendent’s Recommendation: The superintendent recommends the board
review the information.

Presenters: None

Background: To correct the shortage of freezer space an addition will be added. Bids
will be solicited as detailed in Chapter 26 of the lowa Code.

A public hearing will be advertised and conducted at the June 18, 2013, board meeting.
Bids are due on July 1, 2013. Facility Management will seek board approval of the
lowest responsive, responsible bid at the July 9, 2013, board meeting.

Funding Source: Physical Plant and Equipment Levy (PPEL) and Food and Nutrition
Accounts.
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Item No. 13 Page 1 of 2
Subject: FY 2013-2014 FEE SCHEDULE
For: ACTION Presentation: None

Contact: Thomas Harper Attachment: 13-035
(thomas.harper@dmschools.org/42-7745)

Issue: Schedule of fees for FY 2013-2014.

Superintendent’s Recommendation: The superintendent recommends the board
receive and approve the proposed fee changes for Metro Kids, Early Childhood
Learning Programs, Food Service and Facility Usage Fees for FY 2013-2014.

Presenters: Thomas Harper and Nick Lenhardt will be available for questions.

Background: This was presented at the May 21, 2013 Board meeting. At Board
request the item was pulled for additional information, please see attachment 13-035.

An analysis on district fees has been conducted. The proposed increase in fees is
based on an analysis of the revenue and expenditures of the self-supporting fee-based
Cowles Montessori Program and Metro Kids. Raising fees for Cowles Montessori
Children’s Center and Metro Kids will enable each program to continue to provide
quality service while benefiting families by keeping their weekly cost reasonable and
affordable. Expenses that will increase for 2013-14 include food services, employee
compensation, data processing and technology, replacement of furniture and
equipment. The proposed new fee is listed with the current fee for each program

Facility Usage Fees have been updated to simplify the fee structure and create
consistency and equality in groups. A cost comparison on Facility Usage Fees** was
conducted showing the district is in-line with similar entities. "Group I" was
discontinued, district and district related organizations will continue to be scheduled as
currently outlined and referenced in District Procedures code 750. Two groups are now
defined as: Group A=Non Profit and Group B=For Profit. Separate reference of any
particular groups or entities was eliminated and fees for additional personnel and
equipment were clarified. At this time two items have been slightly increased; sound/
light fee, now $15.00 flat fee for adult/students alike, and custodial charges have been
rounded, now $30.00 from $29.00 per hour.

Minutes
Mr. Jongewaard expressed concern on two issues: the marginal cost for the facilities to

determine if the total cost is covered in the fee and the rationale for setting a rate
differential for
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profit or nonprofit groups. Some groups have the same mission as the district and some
may be adverse or competitive to the district.

Mr. Harper responded that the rates are guided by Policy 750—Public Use of School
Facilities. Staff members attempt to recover the cost to provide the service. For
example, the direct cost to rent a gym is around $19.50/hour. The fee schedule sets the
amount at $15/hour. The intent is to reach 100% recovery. The district does not have
marginal costs for every facility, but are in the process of putting those together.

Groups directly associated with the district and school programs are not charged fees.
The remaining groups are classified as profit or nonprofit with no distinction between
their missions.

Ms. Caldwell-Johnson asked what progress has been made in addressing the Metro
Kids deficit from several years ago. Mr. Lenhardt stated the $676,000 deficit was
accrued in the zero-to-two-year-old program. It had been comingled with Metro Kids
until the UP-K program was implemented by the state, requiring the funds to be
segregated. The plan was to use Metro Kids funds to cover the deficit, but since there is
no projected revenue growth in the Metro Kids program, a plan is in progress to
eliminate the deficit with general fund dollars and will be presented to the board for
action in the near future.

There is an allocation process to return a portion of facility rental fees collected to the
affected area.

Mr. Murphy summarized that the goal is to recover costs, staff is doing an analysis to
determine marginal costs, and rates have to be set for the upcoming year.

Mr. Ahart stated a target will be set to have the numbers and bring the policy forward for
discussion.

Mr. Murphy requested a motion to accept the fee schedule as presented. So moved by
Ms. Elsbernd, seconded by Mr. Howard.

Aye: Caldwell-Johnson, Elsbernd, Howard, Jongewaard, Murphy
Nay: Sweeney
Motion passed 5-1.
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Item No. 14 Page 1 of 1
Subject: INSURANCE AND RISK MANAGEMENT SERVICES
For: ACTION Presentation: None

Contact: Thomas Harper Attachment: None
(thomas.harper@dmschools.org/242-7745)

Issue: Bids were advertised, issued and received for the district’s insurance and risk
management services.

Superintendent’s Recommendation: The superintendent recommends the board
approve the contract for insurance and risk management services to Jester Insurance
Services.

Presenters: Thomas Harper and Cathy McKay will be available for questions.

Background: RFP 6729 was published and advertised. All bids are available at:
http://www.dmschools.org/departments/operations/purchasing-central-
stores/purchasing/

DMPS received 3 responses to the request for proposal regarding insurance and risk
management services. Bids were evaluated based upon the following: comprehensive
insurance coverage, premium, service capabilities, commission /fee and local
representation. After review of the responses, the district has chosen Jester Insurance
Services. Jester Insurance Services has provided this service for the past 39 years.
Jester Insurance Services is considered an expert in school insurance and covers more
districts in lowa than all other agents combined. The proposal submitted includes
coverage in the following areas: property, general liability, auto, crime, public official's
liability, excess liability, worker's compensation, flood, data compromise and pollution
liability structure.

Term: Beginning July 1, 2013, annual contract with option for renewal for 4 years.

Expenses: FY 2012-2013 $1,580,866
FY 2013-2014 $1,446,511

Funding Source: Management Fund

Minutes
Mr. Sweeney had no specific comments, but will be abstaining from the vote.

Aye: Caldwell-Johnson, Elsbernd, Howard, Jongewaard, Murphy
Nay: None

Abstain: Sweeney

Motion passed 5-0-1
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Item No. 15 Page 1 of 1

Subject: LATE REQUESTS FOR OPEN ENROLLMENT UNDER THE IOWA OPEN
ENROLLMENT LAW

For: ACTION Presentation: None

Contact: Patricia Lantz Attachment: None
(patricia.lantz@dmschools.org/242-7850)

Issue: Late application requests for open enrollment for the 2013-2014 school year.

Superintendent’s Recommendation: The superintendent recommends the board
deny the open enrollment requests for the students listed below as they do not meet the
good cause requirement.

Presenters: Pat Lantz/Eleanor Shirley

Background: State Open Enrollment Code allows for students to submit applications
after the March 1 deadline if it meets several defined good cause reasons. If the good
cause reason is due to severe harassment or pervasive health needs, the Code allows
for the board to make the determination on the decision. Determination needs to be
made based on whether the district is able to sufficiently accommodate the students'
needs. Additional confidential information has been provided to the board members.

Student Name Grade | Requested District
Madison, Kassondra 08 CAM
Roberts, Alyssa 11 WDM




June 4, 2013 Page 13
Item No. 16 Page 1 of 2
Subject: PERSONNEL RECOMMENDATIONS

For: ACTION Attachment: None

Contact: Thomas Harper Presentation: None

(thomas.harper@dmschools.org; 242-7763)

Superintendent’s Recommendation: The superintendent recommends the board

approve the personnel recommendations.

Background:
LEAVE OF ABSENCE
Name School, Position Effective Date | Reason
Hunt, Cheri Howe, 2" 08/15/2013 Personal
RESIGNATION
Name School, Position Effective Date | Reason
Anderson, Jayme Monroe, 2™ 06/05/2013 Personal
Anderson, Jill Monroe, Intellectual Disabilities 06/05/2013 Personal
Becker, Krista Goodrell, Spanish 06/05/2013 Personal
Casey, Kimberly Weeks, Multi-Categorical 06/05/2013 Personal
Cook, Kelly Capitol View, Deaf Education 05/31/2013 Personal
Gadbury, Clinton East, Industrial Technology 06/05/2013 Position out of district
Glass, Sarah Edmunds, Academic Interventionist 06/07/2013 Moving out of state
Hamilton, Kristen Student Services, Audiologist 06/05/2013 Personal
Heidemann, Nichole Student Services, Special Education Consultant 06/05/2013 New position - specialist
Herrin, Allyssa Moulton, 4" 05/31/2013 Position out of district
Jones-Treinen, Karen Student Services, Early Access Support Teacher 06/30/2013 Personal
Messerly, Laura Meredith, Spanish 06/05/2013 Personal
Nelson, Paul Meredith, Social Studies 06/05/2013 Position out of district
Newkirk, Richard Hiatt, Counselor 06/05/2013 Personal
Nicks, Samantha Roosevelt, Math 06/05/2013 Personal
Schumann, Erin North, English 06/05/2013 Position out of district
Thacker, James East, Behavior Disorders 06/05/2013 Personal
Whaley, Vicki Hillis, 4" 06/05/2013 Personal
ADMINISTRATOR APPOINTMENTS
Name Position Amount Effective Date
Smith, Matt A. Executive Director-Learning Services & Student Activities $128,000 07/01/2013

Education: Principal Certification and Superintendent Certification, Angelo State University, TX, 2010. Principal Certification, State of
lowa, 2010. Master’s Degree of Education with Major in Educational Leadership, Sam Houston State University, TX, 2004.
Bachelor's Degree of Science with Major in Secondary Education, Earth Science and Physical Education, Baylor University, TX,
1999. Experience: Principal, North High School, DMPS, 2010-Present. Principal, Lake View High School, San Angelo, TX, 2007-
2010. Principal, Livingston Middle School, Livingston, TX, 2006-2007. Assistant Principal, Stovall Middle School, Livingston, TX,
2004-2006. 8" Grade Science Teacher, Teague Middle School, Houston, TX. 1999-2004.
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Name Position Amount Effective Date
Dixon, Cheri L. Principal, Moulton Elementary School $88,991 07/01/2013

Education: Master's Degree in Education Administration and Supervision, University of Houston Main, Houston, TX, 2004.
Bachelor's Degree in Elementary Education, Buena Vista University, Storm Lake, 1A, 1995. Associate’s Degree in Physical
Education, NIACC, Mason City, 1A, 1991. Experience: Principal, Green Valley Elementary School, Galena Park, TX, 2006-Present.
Assistant Principal, Green Valley Elementary School, Galena Park, TX, 2005-2006. Dual Language District Coordinator, Galena
Park, TX, 2004-2005. Assistant Principal, Ben Bowen Elementary, School, Huffman, TX, 2003-2004. Teacher, Cimarron
Elementary, Galena Park, TX, 1995-2004.
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Item No. 17 Page 1 of 1
Subject: LIST OF BILLS FOR APPROVAL

For: ACTION Presentation: None

Contact: Thomas Harper Attachment: None
(thomas.harper@dmschools.org/242-7745)

Issue: A list of bills will be furnished to the board of directors at the board meeting for
approval. The secretary will be glad to furnish information as requested on any of these
items. Prior to the meeting, one member of the board will have checked this list with the
invoices.



Page 16 June 4, 2013

Item No. 18 Page 1 of 2
Subject: DEMOGRAPHIC STUDY
For: DISCUSSION Presentation: PowerPoint

Contact: Bill Good Attachment: 13-036*
(harold.good@dmschools.org/242-8321)

Issue: The firm of Ochsner, Hare & Hare, L.L.C., Kansas City, Missouri was contracted
to study data which could impact future school enrollments. As a means of determining
enrollment trends, districts often contract with demographers to study a number of
factors which can impact individual schools and attendance areas. This is an update of
a study done in 2008.

Superintendent’s Recommendation: The superintendent recommends the board
review the district demographic report.

Presenters: Bill Good, Chief Operations Officer, and Ralph H. Ochsner, Ochsner, Hare
& Hare

Background: *The complete report of the demographic study is 223 pages long and
will be available on the district web site using this link:
http://www.dmschools.org/departments/operations/facilities/facility-advisory-
committee/meetings-minutes/

Minutes

Mr. Good stated the district was last presented a demographic study in May 2008 from
Ochsner, Hare & Hare. Ralph Ochsner will present an update to that study. This is a
key piece to the Superintendent’s Facilities Advisory Committee.

Mr. Ochsner stated data was obtained from the 2010 census, 2013 estimates, 2018
projections, data purchased from Nielsen and STI and various other sources to provide
a demographic profile for individual attendance areas in Des Moines.

Various data was highlighted. It was noted that many Hispanic families report as white.

The 2010 U.S. census data shows that 64.1% of Des Moines’ population identifies as
white, 0% as Hispanic because that’s not an option under race. The district reports race
for students following the Department of Education categories which includes Hispanic.
In 2010-11, 48% of district students were identified as white, 21.9% Hispanic.
Combining those numbers comes very close to 64.1%.
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Ms. Caldwell-Johnson asked how outliers are taken into consideration; e.g.,
refugee/immigrant resettlement that cannot be predicted in census numbers. Mr. Good
stated we can predict as best we can on available data. Ms. Caldwell-Johnson stated it
might make sense to start tracking additional trends we’re seeing, especially with
resettlement.

Ms. Caldwell-Johnson requested an overlay to breakout demographic profile data based
on the director districts. She also asked if the information would change any of the plans
currently in place or have any immediate impact. Mr. Good stated additional information
for director districts can be negotiated if the board wishes. His work is scheduled out for
the next two years, and sees the impact occurring for projects beyond two years.
Bonding was approved to allocate ahead for additional classrooms, so if there is a spike
in the next two years, adjustments can be made.

Mr. Jongewaard requested a graph showing growth laid against the individual building’s
capacity. Mr. Good mentioned a maintenance and operations sheet that tracks annual
enrollment and growth, capacities by building and other information. Mr. Good will look
at creating some additional graphics.

Mr. Howard asked if the elementary schools are maxed on the south side. Mr. Good
would need to review the data. Mr. Howard expressed concern about another school,
primarily a high school, as predictions don’t show a bubble, rather a steady increase.
Elementary boundaries will be reviewed which may result in alleviating the strain at
some schools and further aligning feeder programs. The high schools are under
capacity, but may have to consider some additions with the next round of statewide
penny projects. The middle schools’ capacity issues are being relieved and Merrill is
next to receive additional classrooms. Regardless of the level, there is the capability in
the next five years to adjust to growth.

Mr. Murphy asked about the lack of projected growth on the south side. Mr. Ochsner
stated 2010 data shows approximately 7,500 vacant housing units in the district. He
speculates that household growth was possible by a reduction in the vacancy rate.
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